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● Introduction to bias

● Evidence of bias in the literature

● Facts about the gender wage gap

● How does audiology stack up?

● Identify behaviors that promote gender bias

● Discuss effective communication strategies 

for women in the workplace
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84% is Not Enough, AudiologyNow! 
2016

What we are NOT going to talk about today

Who is in this 
room today?

In 2015, female full-time workers made only 
80 cents for every $1 earned by men, a 
gender wage gap of 20 percent.

it will only take 44 years—or until 2058—for women to 
finally reach pay parity 

Institutes of Women’s Policy Research
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Fast Facts
 Women make up half of workers 

with college degrees in the US

 Essentially no change in the gap
since the 1980s

 Average is about 80%
 Range is much greater
 (67% in finance careers)

 Over a 40-year career, the  
average lifetime earning lost is 
$430,480

Institutes of Women’s Policy Research, 2016

Why are we talking about this at an 
audiology conference?

Getting us all on the same page...

Stereotypes and Biases: What are they?

STEREOTYPE:

Widely held but FIXED and 
OVERSIMPLIFIED image or idea of 
a particular type of person or thing

BIAS:

PREJUDICE in favor of or against 
one thing, person, or group 
compared with another usually in 
a way considered to be unfair

Biases derive from stereotypes

Communal versus Agentic 

Communal characteristics

Warm

Gentle 

Caregiving 

Modest

Sensitive

Affectionate

Agentic characteristics

Strong

Forceful

Aggressive

Competent

Competitive

Independent

Stereotypes 
and Biases as 
socially 
constructed 
characteristics

 2009 study examined the different between 
competition in matrilineal and patriarchal 
societies
 Show that depending on culture women 
are as competitively inclined as men 

2016 study found by 6 years old girls were less 
likely to identify their gender when picking out 
‘brilliance’
 By this age the girls were also less likely to 

choose a task described as being for 
‘children who are really, really smart’

Both of these studies show us that 
stereotypes and the biases that derive from 
them are not imparted by nature, but rather a 
product of nurture
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➔ Prejudice and 
discrimination of one 
gender over the other

➔ Conscious or 
unconscious, subtle 
or overt gender bias 
exists

Gender Bias Evidence of 
Gender Bias
(2012, Moss-
Racusin et al. )

 Female student viewed as less competent, hirable, 
and received less offers for mentoring compared to 
male student

 Offered a salary almost $4K less than male student
 Evidence that not only does gender bias occur, but it 

is often unconscious.

Evidence of 
Gender Bias

 Number of studies demonstrate that women are 
less likely to be promoted, all variables held 
equal

 Blind auditions for symphony orchestras (Goldin 
& Rouse, 2000) 
 Substantially increased the probability that a 
women would advance from the prelim. rounds & 
ultimately win (5% → 25%)

 7-11% more earnings for men in MBA and law 
fields even when well controlled for grades in 
law school, detailed work history, employer 
specifics etc

Evidence of 
Gender Bias

 Women make up approximately half of most classes in 
medical school

 Shouldn’t leadership in these institutions begin to look 
more diverse?

 In the world of U.S. academic medicine women make 
up...
 38% full-time faculty
 21% full professors
 16% Deans

 In a dept. of 1,018 medical dept. leaders, 190 were 
men with mustaches and only 130 were women! (19% 
vs 13%)

Evidence of 
Gender Bias

- https://www.washingtonpost.com/news/speaking-of-science/wp/2015/04/30/sexism-in-science-peer-editor-tells-female-
researchers-their-study-needs-a-male-author/?utm_term=.3fe9439f488a 

Evidence of 
Gender Bias
Moss-Racusin, 
Molenda, and 
Cramer (2015)

 Can Evidence Impact Attitudes? Public 
Reactions to Evidence of Gender Bias in 
STEM Fields

 Graduate students rated conference abstracts 
less favorably when they were attributed to a 
woman author than when the identical abstracts 
were attributed to a man

 “Comments acknowledging gender bias were 
more than twice as likely to be made by women 
than men…. Without the large number of 
women recognizing gender bias, there would be 
more instances of negative than positive 
reactions”
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Five Patterns of Gender Bias 

Prove it Again

Double Bind

Gender Wars 

Maternal Wall

Isolation

Harvard Business Review

that are seen as contributing factors for pushing women out of STEM fields
Influences on the gender wage gap

 Labor force participation/ experience
 Changed dramatically between 1981 -

2011
 No real changes since
 32% in 1947 → 57% in 2013

 Accounts for approximately 16% of 
the gender wage gap as of 2010

Blau & Kahn (2016) The Gender Wage Gap: Extent, Trends, and Explanations

Influences on the gender wage gap

 Differences in education
 Women are now more highly educated than men in the 

overall population
 Influence of environmental factors in education

 Performance on math tests
 STEM majors and professions

Blau & Kahn (2016) The Gender Wage Gap: Extent, Trends, and Explanations

Influences on the gender wage gap

 Labor Force Attachment & Temporal Flexibility

 The Mommy Tax 

 Less incentive to invest (employee & employer)

 Career decision making

 “Quit ratio”

Blau & Kahn (2016) The Gender Wage Gap: Extent, Trends, and Explanations

Influences on the gender wage gap

 Labor Force Attachment & Temporal Flexibility

 The Mommy Tax 

 Less incentive to invest (employee & employer)

 Career decision making

 “Quit ratio”

Blau & Kahn (2016) The Gender Wage Gap: Extent, Trends, and Explanations

Labor Force Attachment & Temporal Flexibility

 Correll, Benard, and Paik (2007)
 Mothers perceived as less competent and committed 
 Fathers were perceived to be more committed and higher starting 

salaries were recommended

 Career decision making
 Law grads tend to have relatively small pay differences at beginning of 

their careers. 
 15 years later, men earned ~50% more. 
 MBA grads: 82% more by 10-16 years post degree
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Influences on the gender wage gap
 Differences in occupation = ⅓ of the gender wage gap 

as of 2010
 Occupation type

 Top 25 most common occupations for women, 
there is still an overall wage gap of 82.9%

https://www.americanprogress.org/issues/women/reports/2016/11/07/292175/rhetoric-vs-reality-equal-pay/

Influences on the gender wage gap
 Higher attrition rates for women in STEM fields

 A 2008 study found that by midcareer, 52 percent of 
female scientists, engineers, and technologists had 
quit their jobs

 Cited feelings of 
 Isolation
 unsupportive work environments
 unclear rules about advancement and success
 extreme work schedules 

https://www.americanprogress.org/issues/women/reports/2016/11/07/292175/rhetoric-vs-reality-equal-pay/

Influences on the gender wage gap

 Wage gap is the largest in the top wage distributions

 Levels of hierarchy within occupations

 Glass Ceiling Effect

 Number of women in higher level positions

 14.3% executive officers

 3.8% CEOs

 16.6% board positions

https://www.americanprogress.org/issues/women/reports/2016/11/07/292175/rhetoric-vs-reality-equal-pay/

“Unexplained” 
proportion of the 
Gender Wage Gap
 By 2010, education and experience 

explained very little of the aggregate wage 
gap

 “The persistence of an unexplained 

gender wage gap suggests, though it 

does not prove, that labor market 

discrimination continues to contribute to 
the gender wage gap”

Data taken from the 2016 American Academy of Audiology 
Compensation and Benefits Survey

Men: $111,124 - $128,332

Women: $87,220 - $91,676

“even at each degree level 
and level of experience, on 
the average men receive 
considerably higher 
compensation than women”

(adapted from American Academy of Audiology 

Compensation and Benefits Survey, 2013 and 2016)

Compensation by 
Highest Degree 
Earned and Gender 80% 

female

87% 
female

81% 
female

64% 
female

82% 
female
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Years of 
Experience

 Compensation does 
appear to increase 
uniformly with 
experience. 

 Still, as experience rises, 
male compensation 
remains ahead of female 
compensation

(adapted from American Academy of Audiology Compensation 
and Benefits Survey, 2013 and 2016)

How does 
audiology 
stack up?

“Men responding in our sample are clearly 

better compensated than women as a group. 

For full-time professionals on a 12-month 

calendar, for example, the median total 

compensation for men is $104,500 [$91,000] 

while the same measure is $82,500 [$76,000] 

for women, 79% [84%] on average of what 

men report as their compensation”

(adapted from American Academy of Audiology Compensation and Benefits, Survey, 2013 with 2016 
data)

Working within bias

 If bias is culturally constructed and 
sustained and there is evidence to show 
that conscious and unconscious gender 
bias is in the STEM/healthcare fields... 

 What can WE do about it?

Working within bias
 Verbal communication

 Powerful and important way to share ideas

 Frequently leads to double bind situation

 Can lead women to undermine communication 

 Adding tag questions

 Using Indirectness

 Self-Deprecating 

Kramer and Harris, Breaking through Bias

Working within bias

 Superfluous ‘like’

 Filler phrases: ‘you 
know’, ‘okay’, ‘so’, 
‘basically’

 ‘Feel’

 ‘Just’

 ‘I’

 ‘I’m Sorry’

Kramer and Harris, Breaking through Bias

➔Words and phrases that undermine the effectiveness of 
verbal communication

Working within bias
 Nonverbal communication

 Using Space and Gestures

 Posture

 Listening and Nodding

 Touching

Kramer and Harris, Breaking through Bias
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So what do we do with this 
information?

 This is NOT new information

 Assess your verbal and nonverbal 
communication

 Encourage the students that you precept to be 
attentive in their language and communication

 Build a network of colleagues that support 
each other so when ideas are shared proper 
acknowledgement is made
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